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Detailed summary

This lecture mainly focuses on the topic of leadership, summarized as follows:

Leadership styles vary according to individuals: Different types of employees require
different leadership styles, such as delegation, explanation, and guidance.

Difference between leadership and management: Leaders need to adapt their leadership
styles flexibly according to different situations, while mere managers mechanically
implement rules and regulations.

Key to leadership capability: The key to leadership lies in understanding human nature
and communication skills, rather than just execution capability. Leaders need to
understand the characteristics of each individual and act accordingly based on the
actual situation.

Goal of leadership: The goal of leadership is not only to accomplish tasks, but also
to cultivate each employee into a complete person, rather than a robotic tool.

Leadership and change: The key to leadership capability lies in the ability to adapt
to change, while mere management cannot keep pace with changes. Leaders need to address
changes based on interpersonal relationships and their own capabilities.

In conclusion, this lecture emphasizes the importance of leadership capability and
presents the key qualities that leaders should possess, such as understanding of human
nature, good communication skills, and the ability to adapt to change.

This 1s the eighth lecture of our trust seminar, all about leadership. We talk about
Buddhism and Christianity, as well as a major mainstream in China called Confucianism.
Confucius 1s also known as the teacher of talents, with 72 well-known disciples. This



1s why there is the term Confucianism. As for leadership, it is now very clear that
leadership needs to be tailored to different people. We must provide different
leadership styles - not too stimulating for obedient people, and stricter for those
who are not obedient. For different deployments, we need to use different methods such
as delegation, clarification, and guidance to achieve the same results. Although we
need to manage them uniformly, everyone’ s requirements and standards are the same.
However, to meet these standards, we need to use delegation to show that the other
party’ s capabilities are strong.

We can directly tell them what to do. As for clarification, it’ s when the other party
might only partially understand, so we need to explain everything clearly to them.
Another method is guidance, which is for those with poor understanding and memory.
Poor in initiative, then this would require holding his hand step by step to do, so
this 1s called guiding, so the art of leadership lies in using different methods to
deal with different arrangements to achieve the same goal, so this is an indispensable
responsibility of a leader, if you only know how to take the company’ s personnel
regulations and read through how much money to deduct for being five minutes late,
and then how much to deduct for being five minutes late, and how many days off to request
for being half an hour late.

In this way, you are not a leader but merely a manager. The job of a manager, in this
current era, to be honest with you, is that you are at risk of being replaced by robots
at any time because robots do things most correctly, without distinguishing between
gender or age, and without discrimination — they are the most fair. So, if we do not
cultivate this kind of differentiation, our own special ability, which is leadership,
then what awaits is being laid off, being eliminated by others. Therefore, we need
to understand human nature, know what unique qualities each person is born with, and
figure out ways to overcome them in order to become a good leader. We all want to
maintain our own style, right?

Like Confucius said, to be consistent in my principles, there is only one way, and
that 1s to adapt teaching to the individual. Actually, for us to be able to adjust
our leadership style according to our wishes, we need to have a deeper understanding
of things. Of course, if you listen to my lecture, it will also greatly help your
leadership skills, but you need to put it into practice. So changing a light bulb is
easy, but real change requires us to change different leadership and management styles,
which cannot be done through opportunism. We need to take gradual steps, as everyone' s
abilities differ. Those who can be a Minister of the Interior may not necessarily excel
as a Minister of Foreign Affairs, and those fit for the role of a Minister of Foreign
Affairs may not necessarily be suitable for serving as a Minister of Defense.
Therefore, when promoting someone, we need to consider whether the new position is



suitable for them. Of course, having good educational training makes a person better.
[t is an ingrained habit for someone to rely on their previous methods of doing things,
especially if they have achieved some small successes. These tendencies stem from their
simplistic thinking and lack of respect for others. They may stubbornly follow their
own ways to carry out tasks based on their own ideas. It is necessary to review and
deploy strategies accordingly, particularly when changing jobs. It is our duty to
inform them of the adjustments they need to make in their new position. Okay, let’s
see. A leader has many functions, right? His leadership style and attitude, what
resources he has, how his relationship with the boss is.

The current form and demands of the work, the type of organization, culture, and time.
The ability to handle crisis situations, there are many variables that determine
whether a person’ s leadership is effective. But the most important thing depends on
their perception of you, so at this time, you don’ t need to act, just ask them directly
what improvements they need in your leadership and hope for the best. The way of change
allows everyone to accept, so this great leader must be a great communicator, because
we humans are diverse, each person is different, your intelligence is also limited,
and your family may have only five siblings, maybe you have to lead 500, 5,000, or
50, 000 employees, it is impossible to know where each person’ s strengths and weaknesses
are, or what kind of care their culture needs, or how to avoid taboos, so these are.
To gain others’ trust through communication, even if you cannot do it, you can clearly
explain to them, and they will understand your difficulties. At least they will know
that you have this intention. So, the quality of leadership lies in whether we are
willing to empathize with others in our communication. Isn’t the main purpose of our
leadership to deal with changes? We want everyone to become a perfect person, not just
a robot, a screw, or a stretch line. A trivial part or an important part, so because
our leader needs to deal with all kinds of changes, we need to change our style. We
see that management cannot keep pace with changes. This big brother went to the
barbershop to shave his beard. Everything was perfect, starting with washing his face,
applying a towel, and lathering up.

But suddenly, a beautiful woman walked by outside the window, and the razor immediately
leaned against his neck. His life was in danger. So even though the process of shaving
was done very well and his skill was also good, an unexpected variable came from outside
that distracted him. Things won’ t work out right away, none of the processes will work.
So this is called, management can’ t keep up with changes. So, what 1s needed for this?
What 1s needed 1s our leadership ability today, 1f he likes you as a person, then he
still needs to restrain himself and not commit such obvious mistakes. He will restrain
his impulses, but if he doesn’ t feel the same intensity from you as he does from the
beautiful woman, then you are likely to get hurt at this point.



So, when facing change, what matters is whether we can overcome this? Our interpersonal
relationships, whether his relationship with you is good or not, So shaving your beard
1s something you have to ask someone familiar to do, because if the person is not
familiar with you, they won’ t know whether your neck might get sore, whether you 11
move your head occasionally, or if you might be influenced by external factors and
be led by others. All in all, our leadership ability is our ability to communicate
and interact with others, which is also a part of our interpersonal relationships.
And above all, 1t is one of the basic abilities that people will long remember about
you.



